senior management structure

Mayor, Council and Committees

Community
(residents, ratepayers,
customers and stakeholders)

Corporate and Customer
Services Group

Infrastructure
Services Group

Economic and Regulatory
Services Group

Kaupapa Maori
Department

Communication
Department

Human Resources
Department

Castlecorp
Business Unit

Chief Executive
Peter Guerin

Group Manager,
Corporate and Customer Services
Jean-Paul Gaston

Group Manager,
Infrastructure Services
Nico Claassen

Group Manager,
Economic and Regulatory Services
Mark Rawson

Director,
Kaupapa Maori
Mauriora Kingi

Manager,
Strategic Communication
Rex Moore

Manager,
Human Resources
Judy Holden

General Manager,
Castlecorp
Mike Davies

Internal Auditor

Service provided by external

contractors

Finance; Information Services; Corporate Planning & Support; Community Policy
& Resources; Procurement & Sustainability; Customer Centre; Library; Business
Support; Civil Defence Emergency Management.

Asset Management; Infrastructure Administration; State Highways & Road Safety;

Works; Utilities Operations; Engineering Services; Hydrus Engineering Consultants;

Parks & Recreation

Economic Development; Tourism Marketing; Events & Venues; Business
Partnerships; City Services; Building Services; Planning Services; Regulatory
Services; Museum.

Iwi liaison; iwi communication; protocol and advice

Internal and external communication support; website and branding

Human resources; payroll services and health & safety

Physical works for: land drainage; refuse collection; litter collection; mowing;
water/wastewater; network maintenance; fleet management; janitorial services;
specialist horticulture maintenance



